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Date: 30" August 2018

Subject: Formation of Adhoc Board of Innovation, Incubation, and Entrepreneurship and
Linkages (IIEL Board).

The Executive Council of the Dr. Babasaheb Ambedkar Technological University in its 14" Meeting held
on 4" August 2018 has approved formation of the following Board of Innovation, Incubation, and
Entrepreneurship and Linkages (IIEL Board)(as per the Section 26(f) of the Act)for creation and
cultivation of an enabling environment to propagate the concept of innovation and to convert the
innovative ideas into working models through a process of incubation which shall finally lead to the
creation of enterprise.

Adhoc Board of Innovation, Incubation, and Entrepreneurship

S.N. Member Name of Member/Affiliation
1 Vice-chancellor, Chairperson Dr. V G Gaikar
2 I/c Deans
2.1 R&D and Industry relations, | Not Present
22 Engineering | Dr. P K Katti o
2.3 o Pharmac; Dr. N;g;sh Aloorkar
2.4 Architecture | Dr.(Mrs.) Ar. Jayashree Gogate

3 Two Principals of affiliated colleges with
courses accredited by NBA or other
accrediting regulatory body

3.1 To be appointed in consultation with Deans

3.2 To be appointed in consultation with Deans

4 Five prominent industrialists, nominated
by Vice-Chancellor
4.1 |Industry Mr. Milind Kamble, Chairman, DICCI, Pune
4.2 |Industry Dr. Vivek Vadke, Industrialist
4.3 | Industry Dr. Arvind Krishnaswamy, Executive
Director, BPCL. Mumbai
4.4|Industry and Startup Investor Mr. TarunMalkani
4.5 | Industry(SMEs) Shri Manpreet Singh, MCCIA, Mumbai
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4.6 | Industry Shri Pritam Datta, Capgemini, Pune, Industry

One senior manager from the lead bank | Ex officio
at the headquarters

6.

Two Teachers from University
Departments, nominated by the Vice-
Chancellor

I/c CEO, Centre for lnnc;vation, Incubation
and Entrepreneurship- Member Secretary

Dr SiL N;:llbalwar

—

6.2|1/c Dy. CEO or Incubation Manager, Centre|Dr. S M Pore

for Innovation, Incubation and
Entrepreneurship

Two teachers, nominated by the Vice-
Chancellor, from Affiliated Colleges

7.1 To be appointed in consultation with Deans

7.2| To be appointed in consultation with Deans |

The Powers and Duties of Board of Innovation, Incubation and Entrepreneurship and Linkages (as
per the Section 26(f) of the Act)

(1) The Board shall have the following powers and duties, namely:-

(a)

(b)

(©)

(d)

(e)

(H
(2)
(h)

The Board shall conceive a student-centric and student-driven innovation and
entrepreneurship agenda so as to guide and help young entrepreneurs in operational, legal,
business model creation and financial support

The Board will analyses carefully strengths and weakness of the University and affiliated
colleges in order to remove inertia hindering development of culture of Innovation and
Entrepreneurship

The Board shall conduct a diligent examination of the sources of research funding and
applicable research agreements to ensure they are compatible with each other and that the
university’s interest is protected for start-up/ business development by faculty members and
students.

The Board shall devise and manage policy of intellectual property rights at National and
global level for innovations made at the University Departments and affiliated colleges;

The Board shall prepare an Annual action plan with various milestones and targets with
some tangible outcomes and basic flow map to achieve them for start-ups incubated by the
University.

The Board shall approve annual budget of the Centre for Innovation, Incubation and
entrepreneurship of the University;

The Board shall facilitate the interaction of the innovators/ entrepreneurs with investors and
other funding agencies for incubation.

The Board may form Sub-Committees for promotion of Innovation and Incubation Activities
in the affiliated colleges in respective regions of Regional Centres and Sub-Centres.

The Board will devise an operative level mechanism for co-operation between university
departments, affiliated colleges, industries and start-up Eco-systems
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(j) The Board shall connect with Central policy and Schemes of AICTE, Atal Innovation
Mission, NITI Aayog, DIPP, different central and State government agencies offering
programs on Innovation and Start-up

(k) The Board shall create a structured outreach and awareness strategy to reach out to every
possible stakeholder, primarily students and faculty members through university circulars,
web portal, mailers, newsletters, social media and other frequent activities

(I) The Board shall facilitate of networking of innovation to Enterprise(i2e) cells of colleges
with incubation facilities, industry mentors, and angel investors.

(m) The Board shall make a database of existing resources, infrastructure, and expertise in the
University and affiliated colleges and engage them while deploying start-up mandate at the
University departments. A pool of common resources may be shared through a common
window for the benefit of students and innovators.

(n) The Board shall draw insights from other universities about start-up ecosystems from within
and outside the country and for innovation and student start-ups and share them with all
stake holders.

(0) The Board shall develop a mechanism for impact analysis of its start-up Policy of the
University

(p) The Board shall determine whether granting rights to the start-up is the “best mode” for
commercialization, as opposed to a licensing agreement with a third-party commercial
sponsor;

(q9) The Board shall help to identify outside professional advisers and other resources to aid the
faculty member in structuring, organizing and managing the start-up company and obtaining
capital financing;

(r) The Board shall define and negotiate the technology license with the start-up companies

(s) The Board shall develop policy to incentivize faculty, Staff, experts, mentors, incubators,
and other stakeholders so that they can meaningfully engage and contribute to the start-up.

(2) There shall be minimum four meetings of the Board in the academic year

(3) The Board through Dean, R&D and Industry Relations shall submit a self-appraisal report at the
end of each academic year, but not later than 30" June, to the Vice-Chancellor and the Vice-
Chancellor shall place the same before the Executive Council for its information.

The Member Secretary of the Board shall call the first meeting of the Board within 15 days of this
notification and confirm the acceptance of the membership by all members and suggest three names in
each category of the nominations for consideration of the Board and the Chairman in the first meeting.

The Minutes of all meetings of the Board shall be uploaded on the University’s portal by the Member

Secretary.
)

(Dr. Sunil S. Bhamare)
Registrar
Copy Submitted to: Hon’ble Vice-Chancellor, Dr. BATU, Lonere

Copy to: All above concerned
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